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Active listening 

Pay close attention to what 
others are saying and avoid 

interrupting

Respectful language

No personal attacks, 
name-calling or dismissive 

language

One speaker at a time

Wait for someone to finish 
their point before making 

yours

Be concise

Get your question or 
comment across clearly

and efficiently

Respect the chair

 The chair is responsible for 
making sure all agenda 

items are covered in a timely 
fashion, and discussion of 
certain items may need to 

continue outside of the 
meeting  

VULC Meetings



Please mute your phone or microphone when you are 
not speaking. A moderator may mute you. Ensure your 

name is displayed so that we know who you are.

We have a co-host who will watch the text chat and 
help make sure questions are addressed from online 

attendees.

Virtual Meetings



Land Acknowledgement

We acknowledge that HUB Cycling operates on the 
traditional, ancestral, and unceded territories of the 
Musqueam, Squamish, and Tsleil-Waututh people. 
We recognize and respect the stewardship of this 
land and waters by these Indigenous communities, 
who have lived here for thousands of years and 
continue to do so. We acknowledge the historical 
and ongoing injustices that Indigenous peoples 
have faced and continue to face, and we commit to 
working towards reconciliation and decolonization 
in our community and beyond. 



Welcome and Introductions

• Welcome to new attendees

• Minutes from September meeting

• Anything to add to the agenda?



Meeting Agenda
• Introductions and land acknowledgement

• Agenda, Action Item Review, Announcements 

• Guest speaker: Graham Cook, Van311

• Updates from Working Group Leads

• Stanley Park Mobility Study Final All-Stakeholder Meeting

• Broadway Public Realm Plan

• Consultations/CoV project updates

• VULC Correspondence/Meetings

• HUB Board/RAC update

• Meeting Adjourns (8:00 pm)

• Break Out Rooms for discussions



Action Items Review

• Van311 – please report bike lane maintenance issues to the 
CoV using the smartphone app or by calling 311.  Note the 
new features for reporting bike issues.



Announcements

• Adam Hawk has a petition (currently with 3,088 signatures) calling 
on CoV staff to improve safety for cycling by following through on 
the CoV 2017 commitments related to local street bikeways.  
These changes are within the existing mandate of the City 
Engineer. 

https://www.change.org/p/vancouver-take-action-on-your-2017-bike-safety-commitments?utm_source=Local-media&utm_campaign=VancouverBikeSafety&utm_content=Other&utm_term=1000+&utm_medium=Local-petition


Guest Speaker: 
Graham Cook 



Van311
https://van311.caSmart phone app

https://van311.ca


Van311 Service Request Workflow



Van311 Stats

• 365,000 requests submitted since August 2022 (about 
9,600/month)

• Top 5:
• Building and development questions and applications
• Business licence questions and applications
• Missed waste bin
• Mayor and Council feedback
• Abandoned garbage

https://van311.ca/services/building-development-question
https://van311.ca/services/business-licence-question
https://van311.ca/services/report-a-missed-collection
https://van311.ca/services/mayor-and-council-feedback


Working Group 
Updates



Updates from Working Group Leads

• Assessment Rides – Jeff, Anthony – No rides scheduled this 
month. Anthony to update wiki with recent ride reports

• Cycling in Parks – Lisa – Stanley Park Mobility Study final 
stakeholder meeting;  Kits Park path construction; 

• Arbutus Greenway – Stan/Jeff/Anthony – King Ed 
intersection

• Broadway Subway – Anthony – No update
• Elections Working Group – Lisa  
• NE Quadrant Greenway – Clark – No update
• Social Rides - Anthony – No rides scheduled
• Secure Bike Parking – Eric – No update



Cycling in Parks: Kits Beach, 
Arbutus St + Parking Lot



Cycling in Parks: Kits Beach



Cycling in Parks: Kits Beach



Cycling in Parks: Kits Beach



Arbutus Greenway / King Edward

Photos courtesy Clark Nikolai



Arbutus Greenway / King Edward

Photos courtesy Clark Nikolai



Arbutus Greenway / King Edward



Stanley Park Mobility Study Final 
All-Stakeholder Meeting (October 2nd)



SPMSFASM

Bike lane Jun to Dec

Bike lane Apr to Sep



SPMSFASM



SPMSFASM



SPMSFASM



SPMSFASM



SPMSFASM



SPMSFASM



Broadway Public Realm Plan 



Broadway Public Realm 
(Phase 2 info boards)



Broadway Public Realm: 
Broadway as a Great Street



Broadway Public Realm: Add More 
Local and Neighbourhood Spaces

New plazas near “villages”, aiming for 3 plazas per village
High street priority: thoroughfare people-moving function and access to businesses at grade



Broadway Public Realm: 
Complete Neighbourhood Routes



Broadway Public Realm: Bike Routes



Broadway Public Realm: Bike Routes

“Car-free”

“Car-light”

All changes are over 30 
years, highly dependent 
on local development



Broadway Public Realm: Bike Routes

“Car-free”

“Car-light”

All changes are over 30 
years, highly dependent 
on local development

High street



Broadway Public Realm Plan Concerns

• No plans for active transportation lanes on Broadway now, or in the next 30 years

• Unclear connectivity between Broadway Subway stations and AT network: South 
Granville most concerning, but also Arbutus, Oak-VGH, Mt Pleasant

• No plans for active transportation lanes on high streets including W 4th, South 
Granville, Cambie, Main

• No cycling capacity analysis on any existing bike route with respect to new 
buildings, higher density

• Network not designed for anyone in particular: commuters, shoppers, patients, 
families, etc.

• Appears to be checking the box that is “connect the existing network” and “reduce 
road allocation to motor vehicles by 11%” rather than “design an AT system that 
works for people in the future”



Consultations



Consultations

• Stanley Park Mobility Study Final Stakeholder Meeting held in October
• 14th Ave Bikeway Improvements - Alder to Arbutus completion by Mid 

October; Prince Edward to Dumfries timeline TBC; Trafalgar to Arbutus 
will extend beyond 2027 due to signals

• Kits Beach Park Protected Lanes construction has commenced (see 
previous)

• East Park planning process - concept plan due this fall
• Gastown Public Spaces design workshops held, report soon
• Dunsmuir Melville Street Upgrades (see photos, following)
• Granville Connector update (see photos, following)
• St George Greenway update (see photos, following)



Dunsmuir Melville Street Upgrades



Dunsmuir Melville Street Upgrades



Granville Connector Progress

Centre span

South End



Granville Connector Progress

North End at Neon St

Neon St Connector to Rolston



Granville Connector Progress



St George Rainway
Photos courtesy 
David Finnis



VULC 
Correspondence/Meetings



Correspondence/Meetings

• Creekside Drive access to Senakw
• Dunsmuir/Melville Bike Lane extension - Letter of 

support
• W16th/Wallace - meeting with CoV held, good 

discussion, changes to be made to allow for better E/W 
bike permeability, reduced N/S crossing points

• Broadway Public Realm meeting (see previous)



Wrap Up



BC Provincial Election October 19th
VisionZeroYVR has published their provincial parties report card here: 
https://visionzerovancouver.ca/2024/10/15/2024-election-reportcard/ 

HUB put out a survey to candidates: BCCP and BCGP did not 
participate, BCNDP sent a party response:
https://bikehub.ca/official-new-democratic-party-ndp-responses 

See also: https://bikehub.ca/2024-provincial-elections 

https://visionzerovancouver.ca/2024/10/15/2024-election-reportcard/
https://bikehub.ca/official-new-democratic-party-ndp-responses
https://bikehub.ca/2024-provincial-elections


Appendices



Prototype Gap Map (Vancouver/UBC) with 
SoC Route Data (Sept 2023)



Vancouver UBC Local Committee 
Priority Gaps (Sept 2023)



CoV Active Mobility Plan 2023







Vancouver Greenways Plan



State of Cycling Benchmarking Study



Translink MBN October 2021



Metro Vancouver Greenway Plan



VULC Guiding Principles
Choice of infrastructure
Prioritize separated lanes and phase-separated signals over 
painted markings to assure safety and comfort for people on bikes.

“Paint is not infrastructure”

Choice of location
Prefer areas where people frequently travel, such as commercial 
high streets, transit nodes, work centers, schools, cross-town 
routes connecting these destinations, interregional routes, and 
other desirable destinations.

“Put infrastructure where people want to go”

Choice of route
Cycle routes that are winding and indirect have been shown to 
discourage cycling and can compromise safety.

“Prioritize direct routes for people on bikes, instead of 
unnecessarily winding paths”

Help for the vulnerable 
Focus on infrastructure that encourages the use of bicycles by 
vulnerable and equity-deserving riders, and develop safe bypass 
routes for fast and confident riders.

“New improvements should appeal to people new to cycling, not 
just avid cyclists”

Infrastructure for parks
Advocate for safe and accessible cycling routes, not just to parks 
but also inside parks. People on bikes are park users. 

“To and through parks”

Equitable advocacy 
Consider the diverse needs of individuals and devices, including all 
ages and abilities, genders, children and families, incomes, 
backgrounds, people new and experienced in cycling, older people, 
people cycling with disabilities, and all types of bicycles including 
e-bikes, cargo bikes, recumbent bikes, hand-bikes, and other 
useful inventions.

“Equitable advocacy helps everyone”

Fresh ideas
Promote novel ideas like school streets, cycle-permeable parklets 
and plazas, and car-free blocks to encourage safe and comfortable 
cycling throughout the city. 

“Roads are for people, not cars”

AAA cycling network
Encourage expansion of the AAA cycling network beyond 
Downtown and the Broadway Corridor, with a specific focus on 
underdeveloped areas on the south and east sides of the city, and 
connections to cycle networks in neighbouring municipalities. 

“There is more to a city than its downtown”



VULC Guiding Principles (cont’)
Speed limits
To enhance safety, lobby for a maximum speed limit of 30 km/h in 
areas where people driving and cycling share space. At 50 km/h, 
80% of pedestrians will die in a collision. At 30 km/h, 85% of 
pedestrians survive a collision. 

“Speeding vehicles endanger people on bicycles”

Bike crashes
Use the term “crash” to emphasize that most accidents are 
preventable, and call for engineering solutions to reduce them. 

“Crash, not accident”

Respect
Practice constructive collaboration with staff and elected officials to 
achieve long-term goals and maintain respectful and nurturing 
relationships. 

“Work with politicians and staff, not against them”

Theft
Push for safe and secure bicycle parking and end-of-trip facilities. 
They play a critical role in encouraging more people to cycle 
regularly. People will choose not to cycle if there is a risk their bike 
will not be there when they return.

“Bike thieves are everywhere”


