Vancouver-UBC Local Committee

February 21, 2023

Web Meeting via Zoom

www.bikehub.ca




For a better web meeting:

« We may have many people online, so please mute your phone or
microphone when you are not speaking

« Ensure your name is displayed so that we know who you are

* We have a co host who will watch the text chat queue and help make
sure people can ask questions

« Take advantage of the text chat function; ask questions, raise your
hand to speak, or provide feedback on a topic. This gives us a text
log for the preparation of our minutes. Test it out before 6:30 pm by
letting us know you are online, just enter your first name. This will
help us with the minutes.

« If you are not logged in to the Zoom meeting you won't see the
presentation, but you can access it on our wiki, here and follow
along.

* You can use computer audio (microphone and speaker), or dial in
separately


http://wiki.bikehub.ca/sites/committees/index.php?title=HUB_Vancouver/UBC_Presentations_at_Local_Committee_Meetings

Meeting Agenda

» Welcome and introductions

» Agenda and Action Item Review

» CoV Presentation — Neighbourhood Traffic Management
* Announcements

« Updates from Working Group leads

» Consultations Update

« Board Update

» Other Business

« Meeting Adjourns (8:00 pm)

* Break Out Rooms (8:00 pm — 8:30 pm)



Welcome and Introductions

* \Welcome to new attendees
* Anything to add to the agenda?

* Minutes from January meeting



Presentations by CoV staff

* A new approach to Neighbourhood Traffic
Management

* Angie Weddell, Neighbourhood Traffic Engineer, CoV

* Program Goals, Neighbourhood Selection Process,
details of the first pilot project

* Public Engagement will start within a few weeks; be
sure to provide your input when it is underway



Announcements

» Van Connect — please report bike lane maintenance issues to the City

« On February 15, City staff presented the Climate Emergency Action
Plan Annual Report to Council, outlining our progress, successes,
and challenges when it comes to implementing the CEAP. Suffice to
say we are not meeting the progress the City planned to achieve.

* Please join us at HUB Cycling’s 10th annual virtual Bike Awards
ceremony on Thursday, February 23, from 7-8:00 PM! HUB Cycling is
awarding organizations and individuals that achieved great things for
cycling in 2022, while also showcasing personal stories and
successes.



Announcements

» We will hold elections for our local committee chair or co chair at our
March meeting. Please contact staff members
jonathan.mak@bikehub.ca or navdeep@bikehub.ca if you are willing
to have your name stand for election, whether for chair or co chair, or
for another position such as events coordinator or media contact. If
you would like more info on these positions, please contact Jeff or
Lisa

» Upcoming Local Committee social rides - Anthony has an update

» At the end of our regular meeting, at 8 pm, we will have several Zoom
breakout rooms set up, for some of our working groups (Cycling in
Parks, General Discussion)

« Any other announcements?


mailto:jonathan.mak@bikehub.ca
mailto:navdeep@bikehub.ca

Action ltem Review

« Van Connect — please report bike lane maintenance issues to
the CoV

* Philippe - Plan and hold SW Marine assessment ride
* Ride held, report in progress



Updates from Working Group Leads

« Assessment Rides — Jeff, Anthony, Philippe — SW Marine
report in progress. HUB staff are offering a one day Ride
Marshall course for those leading rides. Please put your
name in the text chat if you are interested in this

« Cycling in Parks — Lisa - See slides for details of the PB
Commissioner decision on the Stanley Park protected
lanes, and an update on the East Park planning process

« Arbutus Greenway — Stan — No update this month

« Broadway Subway — Jeff, Anthony — Traffic advisories being
received

« Elections Working Group — Lisa
« East Van Greenway — Clark



Consultations — Stanley Park Protected
Lane Removal

* Park Board Commissioners decided on Feb 13 to select
Option C of the staff report, removing much of the current
temporary protected lane

* All three oRtions returned to pre-Covid 19 traffic flow, and
removed the temporary nature of the bike lane (eg pylons)

» All three options provide for traffic to exit into the West
End residential area (not onto Beach Avenue)

. Oﬁtion C was the most expensive of the three options,
when considering the future construction costs (but the
lowest immediate cost)

* Traffic congestion was identified as being due to:
* The horse and carriage
« Aquarium traffic
* The exit to Georgia St



Motion and Amendments to the Motion

The motion was to proceed with option C, as soon as
possible, with work to be completed before the end of
May 2023, and

1. Restore vehicle parking at Lumberman’s Arch that
was available pre-COVID-19; and

2. Report back to the Park Board no later than
November 2023 with a dedicated bike lane
proposal for summer 2024 that incorporates 2023
summer usage data, stakeholder input and park
user experience
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Consultations — East Park

* Anew park is being planned immediately south of Science
World, at the junction of the Ontario Bikeway, the 1st Ave
Bikeway, and the Seaside Greenway

« We had a site visit with PB and City staff, who understand
that this park design needs to be all about circulation, for
people walking and people cycling

* Much of the shoreline will be restored and daylighted, with
the deck structure dating from Expo 86 removed

* The public engagement is designed to centre the host
nations

« There are three rounds of public consultation planned. We
are in Round 2, running through 2023, with a survey coming
out shortly, complete with preliminary park concept plans
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Consultations — Kits Point Traffic
Changes

In preparation for the Senakw development, street
modifications are proposed for Kits Point

Senakw is being designed as a car-lite development, with
600 parking stalls for 6000 residents, with an emphasis on
transit and active transportation

The CoV signed a Service Agreement in May of 2022

Proposed transportation designs have been issued, and a
public survey is open now

Plan will be finalized in late 2023 following public input.
Implementation is planned for 2024-2025

Primary access to the Senakw development during
construction will be the gate at Fir St and W 1st Ave



Phased Transportation Changes
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PROPOSED STREET MODIFICATIONS

Staff reviewed a number of design options to minimize impacts to
on-street parking and existing trees. Providing safer connections between
the development and the broader transportation network will connect
people of all ages and abilities while minimizing impacts for adjacent
neighbourhoods. Additionally, we anticipate that these modifications will
help improve access to key regional destinations in Kits Point.

Staff are taking proactive measures to mitigate vehicle circulation impacts
by introducing new traffic calming measures. Access to key community
destinations from Cornwall Ave. via Cypress St. and Chestnut St. will still
be possible.

Transportation Improvements

New protected intersection at Cornwall Ave. and
Cypress St. with dedicated signal phasing to
manage turning conflicts.

Unidirectional bike lanes extended north along
Cypress St.

Bidirectional bike lane on the south side of
Greer Ave.

Parking retained on north side of Greer Ave.,
potential to adjust curbside regulations.

Wider sidewalks on south side of Greer Ave. and
pedestrian islands at intersections.

Extend bidirectional bike lane on the east side of
Chestnut St.

*For Discussion Purposes Only*

® No Right Turn () Southbound Only




Consultations — CEAP Progress

* The 2022 Annual Report was recently presented to Council
* Progress was reported on the 6 Big Moves

* The 5 year Cycling Network Plan is due in Q1 2023

* The Active Mobility Plan is due to be presented in Q2 2023

1 COMPLETE, WALKABLE NEIGHBOURHOODS

2 3 4 S 6

ACTIVE ZERO ZERO EMISSIONS LOW CARBON RESTORED
TRANSPORTATION EMISSIONS SPACE & WATER MATERIALS & COASTS &
& TRANSIT VEHICLES HEATING CONSTRUCTION FORESTS
PRACTICES
ACTIVE TRANSPORTATION & Our work to support active transportation and transit needs to scale up and accelerate using
TRANSIT all our municipal tools: regulation, investment and advocacy. Big Move 2 infrastructure

actions are particularly reliant on City investment. The decision not to implement the Climate
Emergency Parking Program and Transport Pricing means we need further measures to
address funding gaps and support carbon reduction (for instance, road space reallocation
encourages the switch away from driving to more active modes).



Event - BEST celebration at Granville
Island

» 32nd Anniversary of Better Environmentally Sound
Transportation, at Granville Island May 20 and 21.
This is a weekend long event, with speakers (eg
Ted Talks), displays, etc

* We have been offered space for a tent and table,
but will need volunteers to staff it. Please put your
name in the text chat if you are able to work a shift

* HUB staff have offered to help with logistics, and
Erin, our Executive Director, will be a speaker

* [t is our HUB Cycling 25th Anniversary this year, so
this will be the focus of our booth



Board Update - AGM Watch Parties

Our HUB Cycling AGM will be held in
September, and will again be a virtual event

We are considering organizing watch parties
for each local committee, so that LC members
can gather to watch the AGM, likely in a
community centre room

There would still be a Zoom option for those
who want to participate from home

We need to gauge committee member
interest in this approach. Thoughts?



Breakout Rooms

*\We have set up several Breakout Rooms so
that our working groups can continue with
smaller group discussions.

* Each will have a moderator/leader. The rooms
will be open for 30 minutes.
* Please select which one you would like to go to
* Cycling in Parks (Lisa)
» General Discussion (Jeff)



Appendices
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Regional Bikeway Map
F State of Cycling Benchmarking Study
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CoV Cycling Network Improvement Budget

Detailad adignment ard timing subject to change.
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CoV Cycling Map — Fall 2021 Update

O Protected Bike Lane

People cycling are protected from motor
vehicles by physical barriers such as planters,
curbs, or bollards; also includes off-street paths

Most Comfortable

e |ocal Street Bikeway

People cycling share the roadway with
with motor vehicles on a relatively quiet
neighbourhood street

o T

mmm mmm mmm Painted Bike Lane
People cycling have a dedicated painted lane,
typically between the curb or parking lane and
adriving lane
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== == === Shared Use Lane
People cycling share a lane with vehicles on a
busy street; these lanes fill network gaps but
are not comfortable for most

Least Comfortable

C————> AAA Network

The most comfortable parts of the network are
designated as All-Ages-and-Abilities (AAA)
which are emphasized by the yellow highlighted
routes. The AAA Network is a connected series
of mostly protected bike lanes and some local
street bikeways with lower traffic volumes.

Map Symbols

—— Moderate Uphill Route
== Steep Uphill Route
One Way Bike Route

Mobi Station Zone

(boundary contains all public bike
share stations, including Downtown
& Stanley Park)

SkyTrain Station / Bus Loop
Bike Parkade

Train Station

Bus Station

SeaBus

Passenger Ferry

Hospital

Community Centre

School

DEHeODREE

Main Map

Pavement Markings (cont.)

Crossbike (Elephants Feet)
Identifies the area where people biking may be
crossing to provide wayfinding along protected bike

lanes at intersections.

Green Paint
. Highlights potential conflict areas with motor

vehicles. Commonly used along protected bike lanes
at intersections and driveways.

Bicycle Box

Indicates where people cycling should position
themselves at a red signal, allowing them to turn
Ieft, right, or go straight in advance of other
vehicles

BE

COAL

HARBOUR

Pavement Markings

Bicycle
Indicates a bicycle route or lane

Special Reserved Lane
Indicates a reserved lane for the
devices noted on associated signs or
pavement markings. When combined
with a bicycle this symbol indicates

a dedicated bicycle lane. People
cycling in the City of Vancouver are
allowed to ride in these lanes.

4 BURRARD

A

Sharrow (Shared Roadway)

Indicates a roadway shared with motor vehicles. The arrow
shows where a people cycling should generally position
themselves

Bicycle with Arrow
Indicates the bike route direction is changing

Bicycle Pathway
Indicates an off-street cycling pathway

Shared Pathway
Indicates an off-street pathway shared by people walking and
cycling

§ u

| - N\,

Bicycle Signal
Dedicated signal for
people cycling

Turning Left Using a Bike Box
1) Go straight through the intersection
when the signal is green and wait in the
turn box

2) Proceed left across the intersection
when the signal changes

¥ s

Disclaimer of responsibiity:
is map is produced as a guide to cycling routes in the

City of Vancouver. The City. its employees, officars, directors

and represantatives do not guarantss the accuracy of the

information contained tharein nor warrant the safaty of

route, highway, road, street. designated cycling foute or other

shown in the map or information.

©2021 City of Vancouver




CoV Cycling Map — Fall 2021 Updat

&TY OF

VANCOUVER

Please follow the rules of the road. The Motor Vehicle
Act and City by-laws also apply to people who cycle.

Failz0m

Route Legend

> AAA Network Ride Safely Cycling Map & Guide
C————> Protected Bike Lane 2021 §
s | ocal Street Bikeway

=mm mmm mmm  Painted Bike Lane

Shared Use Lane

City Core Inset oan

Use bike lights &
wear a helmet

Use designated
e lanes & routes,
whenever possible

Ride at a leisurely pace &
yield to people walking

-

Map Symbols

== Moderate Uphill Route
== Steep Uphill Route

={3F= One Way Bike Route
SkyTrain Station / Bus Loop
Bike Parkade

Train Station

English Bay.
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Bus Station
SeaBus
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Passenger Ferry
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Mobi by Shaw Go is Vancouver’s
public bike share system

For more info and
current station locations:

For More Information from
the City of Vancouver

Walk + Bike + Roll: Getting
Around the Vancouver Way

Register your Bike
to Reduce Theft

Use ° Phone/TTY: Lol It's free and takes only 5 bike go further. You can take your
sers can unlock a bike at any Visit www.mobibikes.ca 3 e Road i %
station, ride, and return it to any In the event your bike bike on the bus, SkyTrain, SeaBus
tation Download the “Mobi by 31/711 ing, you can activate Express. Electric and
Users can take an unlimited number Shaw Gc* App Web: the police and community to lowed on the
3

of trips during their members Call 778-655-1800 help recover your bike. ictions;
period

Download the cycling map

By walking, cycling, rolling, and Bike Parkad:

Most of the stations have free Wi-Fi

Check out the Mobi Station
Zone on the Main Map. The
boundary contains all public
bike share stations, including
Downtown and Stanley Park

MShi ‘ Shaw) o

taking transit more often, you

can

+  Improve your personal health

+ Improve the health of your
environment

Alleviate congestion on our
streets

vancouver.ca/walkbikeroll

vancouver.ca/cycling

Bike network inquiries & small
upgrade projects
bikeupgrades@vancouver.ca

Report garbage, graffiti, and
much more with the City's
VanConnect app
vancouver.ca/vanconnect

* Rollerblades.
+ E-Scooter®

Mobility Scooter

* Hoverboard**
E-Skateboard"*

(o-bikes and s-ccooters) on the seawall

. Var

the BC Motor

Venicls Act.

Always report a missing bike

with police. Better reporting
means more returned bikes
and helps law enforcement to
prioritize their efforts.

@ www.project529.com

BARAGE

re indoor facilities for
registered Compa:
are available in Vancouver at Main
Street-Science World, King Edward,
Commercial-Broadway, and Joyce-
Collingwood.

omers and

For more information




ranslink Major Bikeway Network (MBN)

APPROVED BY THE REGIONAL TRANSPORTATION ADVISORY COMMITTEE - JUNE 27, 2018
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Translink Major Bikeway Network October 2021

ransport 2050 Regional Cycling Network

Horseshoe Bay
Ferry Terminal

Eeeeesssssmm——  Major Bikeway Network
Regional Greenways Network
Urban Centres
First Nation Reserves and Treaty Lands

Non-urban Land

Corridors identified on the map represent desire lines and

| further work is needed to confirm actual streets that would be
used to deliver those corridors. Once implemented, Major
Bikeway Network corridors would feature bikeways that are
comfortable for most people to use.

The region’s network of trails from the Regional Greenways
2050 plan, primarily for recreational trips for walking, cycling
| and horseback riding.

(S

Tsawwassen
Ferry Terminal
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Vancouver Greenways Plan

City Greenways Plan

Seaside

Lagoon

Central Valley

Granville

Downtown Historic Trail
Carrall

Portside

Midtown Way

Parkway

Spirit Trail

El@E@ReOERORE

—_

Ridgeway
Arbutus

Ontario

Eastside Crosscut
Masumi Mitsui
Fraser River Trail
City Centre

Comox-Helmcken

NOIOIOICICIGIC)

Greenway
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Metro Vancouver Greenway Plan
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Regional Greenways Network
Operational Status:
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