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Topics

• Kits Beach Park Bike Route – Park Board Discussion

• Kits Beach Park Bike Route – Van Map Survey Data

• Reference map of CoV 5 Year Cycling Network 

Additions & Upgrade









Draft Park Board Decision Matrix



Weight Option 1 Option 2 Option 3 Option 4 Option 5 Option 6

Pedestrian Conflict 

Potential (-)
3 2 2 8 2 8 8

Vehicle Conflict 

Potential (-)
3 5 2 8 8 8 2

Parking Spots Lost (-) 3 10 2 8 10 10 10

Loss of Greenspace (-) 3 2 8 5 2 5 10

Park-like User 

Experience (+)
2 10 1 10 10 10 1

Intuitive Wayfinding (+) 2 4 4 7 4 7 4

Distance to Beach (-) 2 8 5 2 8 5 5

Impact to Boathouse 

Service Entrance (-)
1 1 10 10 10 10 10

Cost (-) 3 5 1 5 1 5 10

Total 5.3 3.4 6.8 6.2 7.4 6.8

Scoring rubric

"Negative" (-) factors "Positive" (+) factors

High 2 High 8

Medium 5 Medium 5

Low 8 Low 2

Yes 1 Yes 10

No 10 No 1

Inset 1: Southern Parking Lot Inset 2: Northern Greenspace

Weight is the relative 

importance of the factor. 
Use 1, 2, or 3 where 3 is very 

important and 1 is least 
important

The option scoring is based on a scale of 1 to 10 where 1 is "bad" and 10 is "excellent" in 

context of the factor. So a 10 in "Pedestrian Conflict Potential" would be no potential at all, but 
a 10 in "Park-like User Experience" is an awesome park-like experience.

HUB Draft of Park Board Matrix



Draft HUB Cycling Decision Matrix

Weight Option 1 Option 2 Option 3 Option 4 Option 5 Option 6

Pedestrian Conflict 

Potential (-)
3 2 2 5 2 5 8

Vehicle Conflict 

Potential (-)
3 5 8 5 8 8 1

Parking Spots Lost (-) 3 10 2 8 10 10 10

Loss of Greenspace (-) 3 2 8 5 2 5 10

Park-like User 

Experience (+)
2 10 10 1 10 10 1

Intuitive Wayfinding (+) 2 8 8 2 5 8 2

Distance to Beach (-) 2 8 5 2 8 5 2

Impact to Boathouse 

Service Entrance (-)
1 1 10 10 10 10 10

Cost (-) 3 5 1 5 1 5 10

Total 5.7 5.4 4.7 6.2 7.0 6.2

Scoring rubric

"Negative" (-) factors "Positive" (+) factors

High 2 High 8

Medium 5 Medium 5

Low 8 Low 2

Yes 1 Yes 10

No 10 No 1

Inset 2: Northern GreenspaceInset 1: Southern Parking Lot

Weight is the relative 

importance of the factor. 
Use 1, 2, or 3 where 3 is very 

important and 1 is least 
important

The option scoring is based on a scale of 1 to 10 where 1 is "bad" and 10 is "excellent" in 

context of the factor. So a 10 in "Pedestrian Conflict Potential" would be no potential at all, but 
a 10 in "Park-like User Experience" is an awesome park-like experience.



Van Map Survey Data
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