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Introduction

This submission is made on behalf of members of the Vancouver/UBC committee of HUB in response to the City’s Transportation 2040 Draft Directions on Cycling. 

We are very impressed with the City’s draft directions and welcome this opportunity to suggest improvements so that Vancouver can more quickly become a world leader in sustainable transport and livability.  The City of Vancouver, Metro Vancouver and TransLink all have explicit goals in their respective transportation plans to promote bicycling with a view to increasing mode share and reducing the number of vehicles on our streets and roads. 

A recent survey of Vancouver area HUB contacts indicated two top priority items:  (a) a unified and extensive cycling NETWORK; and (b) systems and design elements and education of drivers and cyclists to ensure SAFETY for riders of all ages. 

By more rapidly establishing a safe, convenient and complete cycling network which attracts cyclists of all ages and abilities (AAA), then the people of Vancouver can more rapidly reap the benefits gained from more people choosing cycling as a transportation option.  We suggest that the city’s goals for cycling mode share are too low.  With the right choices, significantly expanded goals, and funding in place to more rapidly produce a complete AAA network complemented by education and promotion, we believe that by 2020 over 60% of trips will be on foot, by bicycle or on public transit with cycling mode share being over 15%. We urge the City to alter its targets accordingly.

Consequently, we stress that cycling must be appropriately funded in both the capital budget and other budgets in order to be in line with the great cycling cities. Ensure that education and promotion are adequately funded by allocating a % of between 5-10% of all infrastructure funding to go to education and marketing activities. Cost savings to the city and the citizens of Vancouver will be enormous.  If hundreds of millions of dollars can be allocated to a single bridge (e.g. the Cambie Bridge in today’s dollars) then a similar amount could be allocated to rapidly complete an AAA cycling network.  This could be a bridge to the year 2020 when Vancouver would be both the greenest city and also one of the best cycling cities in the world.

Recommendations

The comments follow roughly equivalent sections of the City’s Transportation 2040 Draft Directions on Cycling, pp.14-19 (online: 
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1.     
Cycling Network

1.1. 
Build cycling routes that feel comfortable for people of all ages and abilities

· Continue to rapidly develop separated bike lanes. Our survey results showed that the top priority lanes to develop into separated lanes are in order:

1. Pt Grey/Cornwall

2. Kingsway

3. Main St

4. Commercial Dr

5. Broadway

· Please note that the Vancouver/UBC Committee considers the Arbutus Corridor to be a high priority but didn’t include it in the survey question on separated routes since it has particular development constraints. 

· Better provision is needed at intersections with traffic lights when cyclists want to turn left.  Presently, if a button is available to change the lights, you have to go to the right of the road.  There are many options, and the City should consider international best practices in designing cycle-friendly intersections.

· The implementation of Dutch style intersections where pedestrian and cycling crossings are offset from the intersection, enabling better lines of sight, would help to enhance safety

· Traffic signals on high volume bike routes should be at ‘cycling speed’.  HUB strongly encourages ‘green wave’ signal timing (http
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pH).  Examples where this is appropriate are the downtown separated bike lanes, Main/Union westbound toward Science World and the 10th/Main area.

· Given the results of UBC’s Cycling Injuries and the Built Environment study, CoV should review the use of traffic circles on local street bikeways.

· Reduce traffic volumes on local street bikeways by the increased use of bike permeable medians and one-way street measures.

· Remove all stop signs from local bikeways (except at arterials) or change stop signs to yield signs.

· the City should prioritize simple and direct connections, while limiting detours to encourage cyclists to use the designated routes.

· Set a target of zero road fatalities per year. It is better to set a target of zero and fail by two than a target of ten and succeed by having eight.

· Improve visibility near intersections of cycling routes, especially around schools and parks. The visibility of cyclists could be enhanced by restricting car parking near intersections, driveways and alleys.



 

1.2. 
Expand the cycling network to efficiently connect people to destinations

· Make the completion of an AAA (All Ages and Abilities) cycling network a priority by making this a large capital project. Borrow sufficient funds to rapidly complete this network. 

· Direct capital funds towards the purchase of property for pedestrian and cyclist right-of-ways in priority areas.

· Since we have focused on local street bikeways for some time, it is time now to prioritize separated lanes along arterials while maintaining the excellent local bikeways we have.

· Implement a Safe Routes to School program with the goal that all schools be safely accessible by bicycle for children and adults.

2.     
Parking and End of Trip Facilities 

· Ensure that adequate secure bike parking is provided in all large residential and commercial developments, including existing buildings, based on the City’s projected cycling growth.   Ensure that all large commercial buildings, including older buildings, also have adequate end of trip facilities like showers, lockers and drying areas.  

· Encourage the development of a network of secure bike parking facilities.  Ensure that secure bike parking is available for visitors to city hall and to public facilities like community centres.  Secure bike parking should be as ubiquitous as parking for automobiles.

· Ensure that all schools have an adequate amount of secure bike parking. 

· Make the provision of free or reasonably priced secure bike parking part of all new or redeveloped shopping centres in the city. 

· Add short term secure bike parking facilities in EasyPark locations - especially in downtown locations.

· The construction of more covered on-street bicycle parking, would encourage more year-round cycling

· Innovative approaches to cycle parking should be explored and acted on. The bike corral on Commercial Drive at 6th Avenue is an example of a welcoming and functional parking area. 

· Pilot a network of bike maintenance stations along key routes as this has been successful in an number of other cities (http
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· Encourage the development of bike stations.

· Provide and encourage developers to construct covered bicycle parking (under awnings, bike shelters, lockers, bike stations, parking garages, Skytrain guideways, etc. Provide on-line map of covered bicycle parking

3.
Multi‐Modal Integration

3.1.
Make it easy to combine cycling with other forms of transportation

· Wayfinding signs showing the direction to landmarks and shopping areas.

· The West Coast Express should have a car for bikes to go in. Expo and Millenium Skytrain lines could have a car for bikes for rush hour periods.

· Allow small children's bikes on buses.

· Work with TransLink and neighbouring municipalities to create a regional network of safe, direct and convenient cycling highways. Show leadership with early completion of the Vancouver sections - for example by early completion of the Arbutus Corridor cycling highway.

· Encourage BC Ferries or other organizations to offer pedestrian and bicycle only ferries closer to the core of Vancouver and with good access to public transit. For example: Downtown Vancouver to Nanaimo, Bridgeport or Marine Station to 
Victoria.

· Allow cyclists to ride on spacious pedestrian areas where there is enough space for cyclists and pedestrians to share such as plazas or pedestrian streets.

· Add runnels to all stairways in transit stations. Make runnels a requirement for public and private buildings, where a need/benefit exists.

· Better integrate public transit and cycling infrastructure to avoid user conflict. For example, when a bus stop is on the other side of a cycle path and all bus users must cross the cycle path to get in or out of the bus; planners should seek to avoid locating bus stops directly on shared pathways where there is not enough space for cyclist and pedestrians to safely move (e.g. the bus stop at north end of Cambie bridge).

· Work with TransLink to integrate cycling into the Seabus considering both approaches to the different terminals and onboard facilities.

3.2.
Provide a public bicycle system

· If/when a bike share programme is established, its popularity would almost certainly increase if bikes were offered not just in downtown but also in shopping areas and neighbourhoods a bikeable distance from downtown and rapid transit stations, e.g., 4th Avenue in Kitsilano, Commercial Drive in the Grandview-Woodlands neighbourhood, Kingsway and Main.

4.
Education, Promotion, and Encouragement

4.1.
Support cycling skills training to improve cyclist safety and confidence

· City should increase the level of cycling education in schools and continue to encourage the province to make cycling education a core part of the BC school curriculum and/or widely accessible to Vancouver children and youth.

· 
Signage in tourist areas about cycling rules and etiquette. Pamphlets in the most common tourist languages should be provided to bike rental shops.

4.2.
Support motorist training to improve cycling safety

· Implement a program where drivers either pay a hefty fine or take a specialized driver training upgrade course when driver is at fault in a crash with a vulnerable road user

· Work with ICBC, VPD and HUB in producing regular road safety campaigns which emphasise cyclist and pedestrian safety.

4.3.
Promote cycling as a fun, practical, and healthy transportation choice

· Combine with many stakeholders including health organizations to finance a massive promotional campaign that spells out the many benefits of cycling to individuals and society and dispels myths such as cyclists not paying for the roads.

· Informational campaign about how the streets are paid for.

5.     
Enforcement and Legislation

· Repeal CoV cycling-specific bylaws since they do nothing to improve cycling and encourage police to harass cyclists. Remove turn restrictions for cyclists in Granville Mall Bylaw 9272.

· Lobby the Province to implement a law similar to the Idaho “Stop Law”.  This law has been shown to make cycling much safer and more convenient and also has the beneficial side effect of reducing knee injuries and other stress injuries.  It will also stop police from wasting time on frivolous ticketing of cyclists rolling through stop signs.  This could be combined with a campaign to encourage all road users to yield the right-of-way where required by law.

· Work with the Province to establish regulations which would allow cyclists to cross streets at cyclist activated crossings during the cycle phase without first having to come to a stop.

· Update the current Parking Bylaw to increase both Class A and Class B bicycle parking requirements, consistent with the the modal share goals of the transportation plan. Unsecured parking should be dependent on building size and not fixed number.

· Request the VPD to enforce laws in situations where other road users endanger cyclists.

· Encourage the VPD to come up with enforcement campaigns that encourage cycling by making cycling safer.  For example, targeting aggressive drivers on designated bike routes rather than cyclists without helmets.

· The VPD should be encouraged to focus their traffic enforcement efforts on traffic infractions that are most dangerous to other road users. Consequently, the focus of enforcement would be on dangerous motor vehicle actions and, to a lesser extent, dangerous cycling actions. This focus would allow the VPD to more effectively allocate limited enforcement resources.

· Request ICBC to install red light cameras at high crash locations involving cyclists.

· Work with the province to establish a 30 km/hr speed limit on all local streets.

· Encourage VPD to strictly enforce 30km/hr speed limit on local street bikeways. 
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�arno:


Not sure about these items


�Hamish Stewart:


A wonderful idea!
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